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PAK/02/G61 (00036299):
Institutional Strengthening of Ozone Cell for the Implementation of Montreal Protocol

Annual Progress Report

January – December 2015
PROJect Snapshot 
	Date:
	13th January, 2016

	Award ID:
	PAK/02/G61 

	Project ID: 
	00036299

	Project Title: 
	Institutional Strengthening of Ozone Cell for the implementation of Montreal Protocol

	Project Start Date: 
	1st January, 2015

	Project End Date: 
	31st December, 2015

	Implementing Partner: 
	Ministry of Climate Change Govt of Pakistan

	Responsible Parties: 
	Ministry of Climate Change , Govt of Pakistan & UNDP

	Project Budget (all years): 
	224,467 US $ 

	Core Resources: 

Non-Core Resources: 


Government contribution: 


Donor 1


Donor 2 
	Multilateral Funds Secretariat, Montreal

	Project Brief Description and Outputs:  
Description
Pakistan signed and ratified the Montreal Protocol on the substances that deplete the Ozone Layer in 1992. National Ozone Unit was established under the devolved Ministry of Environment to monitor the implementation of the various ODS phase out projects in collaboration with the National and International stakeholders to fulfill country’s commitments under the Montreal Protocol. National Ozone Unit is responsible for enactment of policies/regularity measures to regulate the import of ODS and extend assistance to the ODS based industry into ozone friendly technology through the implementing agencies (UNDP, UNEP, UNIDO & World Bank) with the financial assistance of the Multilateral Fund. The main objectives of the project are to:-

(i) Control import of ODS under the provisions of Montreal Protocol.

(ii) Assist the local industry for phasing out the use of ODS through the implementing agencies (UNDP, UNIDO, UNEP and World Bank) with the financial and technical support of the Multilateral Fund Secretariat (MLFS).

Project Outputs: 
Output  1:
Promoting public (manufacturers and consumers) awareness of the environmental effects of the emissions of controlled substances and other substances that deplete the ozone layer.

Output  2:

Implementation of quota system for limiting the imports of HCFCs is in place and communicated to the institutions for implementation.

Output  3:

Effective compliance of ODS phase-out as per the Montreal Protocol 

Output  4:

To remain compliance of ODS phase-out as per the Montreal Protocol 

Output 5 :

Data collection of ODS used in Pakistan (types and quantities) in 2014 is done as per the requirements of Montreal Protocol

Output 6

Phase-out the consumption of 91.1 ODP Tons of CFC 11 and CFC 12 used in the manufacture of Metered Dose Inhalers (MDIs) in Pakistan 


	Overall Project Quality Rating (4):

	Exemplary (5)

*****
	High (4)

****
	Satisfactory (3)

***
	Poor (2)

**
	Inadequate (1)

*

	All outputs are rated High or Exemplary
	All outputs are rated Satisfactory or higher, and at least two criteria are rated High or Exemplary

	One output may be rated Poor, and all other criteria are rated Satisfactory or higher
	Two outputs are rated Poor, and all other criteria are rated Satisfactory or higher
	One output is rated Inadequate, or more than two criteria are rated Poor

	Budget 2015
	112,233.50

	Expenditure 2015
	108,837.55

	Delivery %
	97%
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Acronyms

HPMP

Hydrochlorofluorocarbons Phase Out Management Plan

AWP


Annual Work Plan
APR


Annual Progress Report

MP


Montreal Protocol

UNDP

United Nations Development Program

TEVTA

Technical Educational & Vocational Training Authority

PHVACR

Pakistan Heating Ventilation Air Conditioning Cooling & 



Refrigeration Association

CTC 


Carbon Tetra Chloride 
CFC


Chlorofluorocarbon

HCFC

Hydrochlorofluorocarbon

HFC


Hydrofluorocarbon

HC


Hydrocarbon

UNIDO

United Nations Industrial Development Organization

UNEP

United Nations Environment Programme

MLFS

Multilateral Funds Secretariat

Ex.Com

Executive Committee 
OEWG

Open Ended Working Group

DGTR

Directorate General of Training & Research

MOP


Meeting of Parties

MDI


Metered Dose Inhaler
1. Introduction 

The Montreal Protocol is one of the most successful protocols signed under the auspices of United Nations. The Montreal Protocol has saved and is helping to save millions of lives by preventing skin cancers and eye cataracts. The Protocol has universal ratification with 199 signatories. It has protected the ozone layer and also contributed to reduce the effect of global warming.
Pakistan is a very active member of the Montreal Protocol and has held official positions like the president of the Bureau of the Meeting of the Parties. Pakistan remained compliant to the Montreal Protocol. The National Ozone Unit is responsible for the implementation of the Montreal Protocol in Pakistan. It has successfully phased out the first generation ODS like the CFCs, Halons, Methyl Bromide and CTCs. Presently efforts are under hand to replace HCFC’s from/refrigeration the industries.

2. SITUATION ANALYSIS 
The HCFC Phase out Management Plan approved by the Executive committee of the Multilateral Fund has helped Pakistan in modernizing its foam industry and phasing out the HCFC 141 b under HPMP Stage-I.
Events organized by National Ozone Unit, Ministry of Climate Change on refrigerants and their alternates have greatly helped to formulate the future policy for the HCFC & HFC phase-out. 

In 2015 Pakistan has achieved remarkable 10% reduction targets of HCFC consumption by converting five foam/refrigeration industries into ozone friendly technology. As per the provisions of the Montreal Protocol, Pakistan has to phase out 35% of HCFCs by 2020. It’s a matter of contentment that Pakistan is fully compliant to the provisions of the Montreal Protocol.
Project Performance and results 
2.1. Contribution towards Country Programme Outcome

	CPAP Outcome: ODS phase out activities have been included in the Government’s development programmes such as short term, medium term and long term development environment action plan to build capacity at the national level on sustainable basis.
Output  1:

Promoting public (manufacturers and consumers) awareness of the environmental effects of the emissions of controlled substances and other substances that deplete the ozone layer.

	Indicators:
i.
Capacity building of technical staff of HCFC based products manufacturers.

ii.
Increase in the sale of ozone friendly appliances produced by the registered manufacturers
iii.
Raising awareness extent to which awareness level leads to reduction in imports or affect in supply/demand

iv.
Promote research and development on Ozone Depleting Substances


	Baseline: 
Increase  awareness level of public on Montreal Protocol and the hazards of Ozone depletion


	Targets: Public demands Ozone friendly technologies
	Achievement(s): 

- 
LUMS Conference was attended and special session on ozone layer protection was organized from 10-12 April, 2015. Disseminated awareness material among students from different schools, colleges and universities to raise awareness about protection of ozone layer.

-
Seminar on International Ozone Day was organized on the 16th September, 2015 at PNCA. People from different segments of life participated in the seminar. Public was briefed through presentations and speeches about the benefits of using ozone friendly technology.

-
Special newspaper supplements were published in different national dailies on the eve of International Ozone Day-2015 to create awareness among the general public about the protection of ozone layer.

-.
Speech competition among different universities students was held on 16th September, 2015. Judges from different Universities were selected and the position holders were awarded with winning shields on International Ozone Day seminar.

	Description of output level high/outcome level results achieved in 2015:

Awareness activities were carried out to make aware the general public about the ozone depletion and its impact on the earth.

	Overall Output Status (4): 

	Exemplary (5)

*****
	High (4)

****
	Satisfactory (3)

***
	Poor (2)

**
	Inadequate (1)

*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	Means of Verification 

Reports of events and newspaper supplements 




2.2. Progress towards Project Results/Outputs

	Project Output 2: 

Implementation of quota system for limiting the imports of HCFCs is in place and communicated to the institutions for implementation.

	Indicators: 
i.
Number of ODS consignments identified by custom officials as per the quota.

ii.
Number of permits issued to ODS authorized importers

iii.
HCFC phase out strategy for the implementation of accelerated HCFC Phase out management programme of Montreal Protocol.

Raising awareness about the alternative technology.


	Baseline: 10% reduction in quota allocated to authorized importers has been maintained and Pakistan is in compliance.


	Targets: No import violations take place for HCFC’s
	Achievement(s): 

- 
Advertisement for inviting quota requests was published in National dailies. Applications received for the quota were examined in a full transparent way and quota was issued to 27 HCFC importers. Total 33 applicants applied for the quota 2015. After detailed examine it was concluded that only 27 importers were meeting the set criteria and 7 importers were ineligible for quota allocation 2015. The criteria of the Montreal Protocol was followed as per the commitment and practice. 

-
HCFC Quota was issued to the eligible importers of HCFCs on 14th April, 2015 by taking all the stakeholders on board.
- 
Besides allocation, the quota swap analysis for 5 importers was also done on their request. 
- 
In order to phase out the ODSs from industries NOU along with relevant implementing agencies is working on preparation of HPMP Stage-II. So that, the remaining industries could be identified for phase out and accordingly funding request to MLFS will be submitted in 2016.
· Pakistan achieved 10% reduction targets of HCFCs on 1st January, 2015.

	Description of output level results achieved in 2015:

Sufficient awareness created about the phase-out of Montreal Protocol schedules in industry and policy makers. The workshops and meetings held with different stakeholders not only raised awareness level among them but also enabled Pakistan to remain in compliance with the provisions of Montreal Protocol. The enforcement agencies at the ports only allow the authorized imports of ODS.

	Overall Output Status (4): 

	Exemplary (5)

*****
	High (4)

****
	Satisfactory (3)

***
	Poor (2)

**
	Inadequate (1)

*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	Means of Verification 

HCFC quota allocation, draft HPMP stage II document and feedback from stakeholders 



	Project Output 3: 

Effective compliance of ODS phase-out as per the Montreal Protocol.

	Indicators: 

i.
Participation of legislator in the HCFC phase out process

ii.
Concerned departments have included ODS phase-out in their plans (FBR , Ministry of Commerce, Ministry of Industries)


-Number of activities under ODS phase out plan implemented


-Extent to which the implemented phase out plan ensure compliance

iii. 
Participation in International meetings to present Pakistan’s point of view on the highest level.


	Baseline: The ODS phase-out schedule is well advertised, Pakistan is in compliance with the provisions of the Montreal Protocol.
	Targets:

 HCFC is phased out by 10 per cent by 2015 as required under the provisions of the Montreal Protocol.
	Achievement(s): 

-
To Check the compliance, data was collected from both available sources i.e. FBR and importers. Data provided by the FBR and importers was examined in detail for the illegal / excess status clearance and accordingly the details were submitted to the NPD. On the basis of the analysis the quota deduction and allocation is made for each importer.

-
Meeting was held with UNIDO and UNEP’s Consultants to discuss Stage II Document in August, 2015.

-
 Effective compliance of ODS phase out has been ensured and 10% reduction targets of the HCFC phase out on 1st January 2015 has been met and accordingly indicated in HCFC quota 2015.
-
36th Open Ended Working Group Meeting was attended by the National Focal Point for the Montreal Protocol and expressed Pakistan's point of view on HFC amendments.

-
The National Project Director / National Focal Point for Montreal Protocol attended the 27th Meeting of the Parties to the Montreal Protocol and resumed 36th OEWG of Montreal Protocol from 27 October to 05 November, 2015.
-
HPMP stage II meeting on investment and non investment portions was held on 21st November, 2015 at Islamabad under the chairmanship of Joint Secretary (IC) / National Project Director. Mr. Mazhar Hayat, NPM (NOU), Mr. Milan Demko, UNIDO representative, Mr. Iqbal P. Sheikh, UNIDO Consultant, Mr. Khalid Klaly, UNEP representative Mr. Mosuf Ali, UNEP Consultant, Mr. Muhammad Amin, Sr. A & F A and Azmat Hussain Shah, Office Secretary attended the meeting to discuss the pros and cons of the Stage-II strategy developed for Pakistan. 

· 13 Nov, 15 – Held meeting with Karachi based HCFC importers / industrialists to sensitize them about the import of their remaining quota

· 14 Nov, 15 – Held meeting with HVACR representatives to discuss the issues of HCFCs low import trend. 

· 15 Nov, 15 – Held meeting with Mr. Mosuf Ali, UNEP consultant to discuss the stage II of the HPMP non investment components.
· 16 Nov, 15 – Field / monitoring visit to Shadman Electronics was carried out to discuss the issues of their industry.

	Description of output level results achieved in 2015:

All the verification means were taken in consideration and used to verify the data and ODS data reports will reflect the compliance status of Pakistan. The list of importers of Methyl Bromide and the quantity imported in Pakistan in 2015 was shared by Plant Protection Department. Pakistan has presented its stance on HFC phase out by participating in the international meetings i.e. 36th OEWG, resumed 36th OEWG and MOP-27.

	Overall Output Status (5): 

	Exemplary (5)

*****
	High (4)

****
	Satisfactory (3)

***
	Poor (2)

**
	Inadequate (1)

*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	Means of Verification 

Draft HPMP document for stage-II, correspondence with different stakeholders and reports of the meetings.


	Project Output 4: 

To remain compliance of ODS phase-out as per the Montreal Protocol.

	Indicators: 

i.
Liaison with concerned departments regarding phase-out of this ODS (FBR , Ministry of Commerce and Plant Protection Department)


-Number of activities under ODS phase out plan implemented


-Extent to which the implemented phase out plan ensure compliance


	Baseline: Search for alternative is in progress by international community and this ODS can only be used for pre-shipment and quarantine purposes only.
	Targets:

Methyl Bromide only can be used for Essential uses i.e. pre-shipment and quarantine purposes only.
	Achievement(s): 

· 2nd Consultative meeting on HFC amendment was held under the chairmanship of Joint Secretary (International Cooperation) / NPD, National Ozone Unit at Ministry of Climate Change on 15th April, 2015 for HFC phase down under Montreal Protocol.
-
Meeting with US Officials was held on “North American HFC Amendment Proposal”. The Joint Secretary(IC)/NPD, National Ozone Unit advocated Pakistan’s stance for phasing down HFCs under the Montreal Protocol.
· First Meeting of the Impact Assessment Committee on the Proposed Amendments in Montreal Protocol was held on 20th August 2015 at Ministry of Climate Change, Islamabad. The objective of the meeting was to discuss all the four HFC proposed amendments and assess their impact on Pakistan.
· 2nd meeting of the Impact Assessment Committee on the Proposed Amendment in Montreal Protocol was held at Ministry of Climate Change on 27th August 2015. The participants were briefed the four amendment proposals presented in the OEWG 36 Meeting of the Parties to the Montreal Protocol in Paris. All the four amendments were discussed in detail with a view of highlighting and addressing the concerns of relevant stakeholders and the impact of these amendments by taking technical, financial and any other impacts on our economy and industries
· The 3rd meeting of the Impact Assessment Committee on the Proposed Amendment in Montreal Protocol was held at Ministry of Climate Change on 15th September, 2015. Representatives from Armed Forces of Pakistan were also invited to participate and share the impact of HFCs phase down on defence sector. Inputs received from local industries with regard to the HFC usage and their plan for moving to alternative technologies were also brought under discussion.

· 4th meeting of the Impact Assessment Committee on the Proposed Amendment in Montreal Protocol was held at Ministry of Climate Change on 26th October, 2015. HFC import data was discussed and industry was asked to provide the cost effective analysis.

	Description of output level results achieved in 2015:

Pakistan’s stance on HFC phase down in all the meetings was discussed with the relevant stakeholders and their views / comments were included for the formulation of policy decision. All the concerned departments were taken on board for phasing out ODS. Pakistan has presented its stance in the best of National interest by participating in the international meetings i.e. OEWG and MOP

	Overall Output Status (4): 

	Exemplary (5)

*****
	High (4)

****
	Satisfactory (3)

***
	Poor (2)

**
	Inadequate (1)

*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	Means of Verification 

Correspondence with different stakeholders and reports of the meetings.


	Project Output 5: 

Data collection of ODS used in Pakistan (types and quantities) in 2014 is done as per the requirements of Montreal Protocol.


	Indicators: 

i.
Extent to which data collection of ODS is following requirement of Montreal Protocol.

ii.
Extent to which responsible departments collecting and submitting data are acting timely

iii.
100% of imports are entered in the data base 


	Baselines: lack of reliable and accurate data from concerned government department


	Target: The Article 7 reporting is done  by 30th May 2015
	Achievement(s): 

-
Collected and analyzed import data of HCFC from FBR /PRAL / Importers on the basis of this analysis, Country Report and Article 7 Data report was prepared and submitted well before time to the secretariat of Montreal Protocol.
· Data Report concludes that Pakistan is in full compliance with regard to implementation of Montreal Protocol.

	Description of output level results achieved in 2015:

Data for the import of the Ozone Depleting Substances (ODSs) from 1st January to 31 December 2014 was collected and reported to ozone secretariat with in stipulated date i.e. 30th May, 2015.


	Overall Output Status (4): 

	Exemplary (5)

*****
	High (4)

****
	Satisfactory (3)

***
	Poor (2)

**
	Inadequate (1)

*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	Means of Verification:
Article 7 Data report submitted to Ozone Secretariat. 


	Project Output 6: 

Phase-out the consumption of 91.1 ODP Tons of CFC 11 and CFC 12 used in the manufacture of Metered Dose Inhalers (MDIs) in Pakistan.

	Indicators: 

i.
Targeted pharmaceutical (GSK) is certified as CFC free MDI’s by Drug Regulatory Authority of Pakistan (DRAP)


	Baselines: 
Use of CFC MDI’s exist in Pakistan


	Target: 
MDI’s produced in Pakistan are CFC free
	Status: 

· The activity is pending as the activity is linked with NOC from DRAP, and the said NOC has not been granted by DRAP yet. Funds disbursement to GSK also based on the inspection report highlighting CFC free MDI process at GSK which will be started after issuance of NOC from DRAP.

· On-site independent inspections of the CFC free MDI process of pharmaceutical GSK by an independent auditor is pending as the production not started yet.
· Services of the technical consultant (ToRs and selection of the consultant through the Regional office) for project completion and certification is required to be performed.

	Description of output level results achieved in 2015:

The project inspection visit was carried out by NPM and UNDP representative, it was observed that NOC from DRAP is still required to make the production.

	Overall Output Status (3): 

	Exemplary (5)

*****
	High (4)

****
	Satisfactory (3)

***
	Poor (2)

**
	Inadequate (1)

*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	Means of Verification:

N.A 


3. Lessons Learnt

The overall performance of the project in terms of implementation and achievement of the planned activities remained satisfactory. The project has met major objectives as approved in Annual Work Plan 2015 such as monitoring of ongoing projects, coordination with international agencies, HCFC Phase out implementation, awareness raising on ozone issue and Phase out of Methyl Bromide.
The project is successfully on his way of elimination of second generation of ODS i.e. Hydro-chlorofluorocarbons which are less hazardous chemical substance in relation with Ozone Layer but is contributing in global warming is much higher. The project has been useful in providing policy level support to the phase out strategy and in helping the government to meet the international commitments related to Montreal Protocol. Pakistan has successfully achieved the 10% reduction targets of 2nd Generation of Ozone Depleting Substances by converting the five major foam/refrigeration based industries i.e. Dawlance, Haier, Varioline, Shadman and United Refrigeration into ozone friendly technology in 2015.
The project has provided assistance to industry in switching over to Non-HCFC technology and resolved their problems by coordinating with implementing agencies in an effective manner. The analysis of the project gave a lesson that clearly fixed targets, close coordination with  “National and 'international stakeholders, close relationship among the National Project Director, National Programme Manager, Economic Affairs Division, FBR/Customs and UNDP. Strict adherence to planned activities and devotion and dedication played a pivotal role in the successful implementation of the project.

4. The way forward/key Priorities FOR 2016
· Finalization and submission of HPMP Stage-II document

· Consultative meeting of HPMP stage-II industries and stakeholders

· Training of Refrigeration Servicing Technicians.
· Training of Custom, Coast Guards and Police Officer 

· Development of Strategies for ODS Phase out by 35% till 2020.
· HCFC Quota issuance for 2016 in line with the phase out plan of HCFCs

· Pakistan Reporting of Article 7 Data Reporting for 2015.
· Converting the industry to Ozone Friendly Technology.
· Keeping the refrigeration industry competitive in international market.
· Introduce energy efficient refrigeration. 

· Phase out of Methyl Bromide from quarantine and pre-shipment processes if applicable and proven alternatives will be available.
· Availability of cost effective ozone friendly appliances / products in the market.
*******

Annual Work Plan 2016
	EXPECTED  OUTPUTS
	PLANNED ACTIVITIES
	TIMEFRAME


	RESPONSIBLE PARTY


	PLANNED BUDGET

 

	And baseline, associated indicators and annual targets
	 List activity results and associated actions


	Q1
	 

Q2
	 

Q3
	 

Q4
	
	 

Funding Source
	 

Budget Description
	 

Amount US$

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output  1:
Stakeholder’s awareness on environmental effects of the emissions of controlled and other substances promoted.

Indicators: 

1.1.
Extent to which manufacturers produce Ozone friendly appliances/products.

Scale: [0 = None; 1 = Very Partially; 2 = to some extent; 3 = to a large extent]

1.2.
Number of Research studies disseminated to stakeholders in partnership with Universities on Ozone Depleting Substances.

Baseline: 

1.1
1 [very partially]

1.2
0 [None]

Targets:  

1.1 2 [to some extent]

1.2 1 [Very Partially]
	Activity Result 1.1.1

Stakeholders engaged through Capacity building and Awareness campaigns

Action 1.1.1.a 

50 technicians involved/trained through Technical workshops for manufacturers of HCFCs based appliances.
	X 
	
	
	
	MOCC
	MLFS
	Training, workshop and conferences  75700

Travel 71600Travel
	3,500 

	
	Action 1.1.1.b 

2 Seminars on ozone friendly appliances, their benefits for consumers and manufacturers held.


	
	X
	
	X
	
	MLFS
	Training, workshop and conferences  75700

Travel 71600Travel
	4,000

	
	
	
	
	
	
	
	MFLS
	Training, workshop and conferences  75700

Travel 71600Travel
	3,000

	
	Action 1.1.1.c

 4 brochures/leaflets/guides developed for sharing with stakeholders

Action 1.1.1.d One (1) round of newspaper advocacy campaign (supplement on International ozone Day) completed
	
	
	X
	X
	MOCC
	MFLS
	Training, workshop and conferences  75700

Printing & Publication 74200
	10,000

	
	Activity Result 1.2.1

Universities engaged in research 

Action 1.2.1.a
One research conducted. 
	X
	X
	X
	X
	MOCC
	MFLS
	Printing & Publication 74200
	3,000

	
	
	
	
	
	
	
	
	Total of output 1
	23,500

	
	
	
	
	
	
	
	
	
	

	Output  2:

Quota system based on international allocations for limiting the imports of HCFCs and ODS Phase-out Strategy implemented.
Indicators: 
2.1
Number of import data reports reviewed and complied.

2.2
Extent to which the approved Quota is implemented and proportionally distributed amongst the Importers/manufacturers.

Scale: [0 = Not implemented (0%); 1 = Implemented to some extent (25%); 2 = To a large Extent (50%); 3 = Substantially (75%); 4 = Implemented completely (100%)]

2.3   Extent to which the Parliamentary Standing Committees on Climate Change have been effective to implement HCFC’s Phase-out strategy.

Scale: [0 = Non-effective; 1 = to some extent; 2 = to a large extent; 3 = to a substantial extent]

2.4:  Extent to which the implementation of phase-out plan for Methyl Bromide ensures compliance

Scale: [0 = No compliance; 1 = to some extent; 2 = to a large extent; 3 = to a substantial extent]

Baseline 

2.1 
 0

2.2
0 [Not Implemented]

2.3:  1 [To some extent]

2.4   1 [To some extent]

Targets: 

2.1
 12

2.2
 4 [Implemented Completely]

2.3   2 [To a large extent]
2.4   2 [To a large extent]

	Activity Result 2.1.1:

Import data scrutinized, Officials trained and compliance ensured

Action 2.1.1.a

200 refrigeration technicians from services sector trained in Ozone Friendly technology
	
	
	X
	
	MOCC
	MLFS
	Training, workshop and conferences  75700


	5,500

	
	Action 2.1.1.b. 

60 Customs officers trained on implementation of policies

Action 2.1.1.c

30 Coast Guards / police officers trained on implementation of policies.

Action 2.1.1.d.  

Preparation and submission of Country Report/Article 7 Data report to the secretariat of Montreal Protocol
	X
	
	X
	X
	MOCC
	MLFS
	Training, workshop and conferences  75700


	3,000

	
	Activity Result 2.2.1: 

HCFC Phase out Management Plan implemented

Action 2.2.1.a

1 HFC Survey conducted to evaluate the utilization of HFC and the adopted technologies.

Activity result 2.3.1

Capacity Building of members of parliamentary Standing Committees on climate change.

Action 2.3.1.a  

35 members of Standing Committees (Parliamentarians) engaged through federal level workshop on HCFC’s Phase-out

Action 2.3.1.b.  

37th OEWG (open ended working group) will be attended to discuss the issues to be brought for finalization in MOP (Meeting of Parties, MP) 28.

Action 2.3.1.c.  

28th Meeting of the Parties will be attended to highlight Pakistan’s point of view in the decision making process

Activity result 2.4.1: 

Sensitization the stakeholders on Ozone friendly alternative ensured

Action 2.4.1.a.  

1 Workshop with Plant Protection department to discuss on phase-out strategy of Methyl Bromide and its alternatives

Action 2.4.1.b.  

SOPs developed and agreed between MOCC and Plant Protection Dept. for phase-out of Methyl Bromide
	X
	X
	X
	X
	MOCC
	MLFS
	Training, workshop and conferences  75700
	600

600

1000

1,000

500

	
	
	
	
	
	
	
	
	 TOTAL of Output 2
	12,200

	Output 3

Phase-out strategy for the consumption of 91.1 ODP Tons of CFC 11 and CFC 12 used in the manufacture of Metered Dose Inhalers (MDIs) in Pakistan implemented

Indicators:

3.1.Number of Targeted pharmaceutical is certified as CFC free MDI’s by Drug Regulatory Authority of Pakistan (DRAP)

Scale: [0 = Not implemented; 1 = to some extent; 2 = to a large extent; 3 = to a substantial extent]
Baselines 3.1: 1

Targets 
3.1:1
	Activity Result 3.1.1

Ensure CFC free MDIs available in Pakistan

Action 3.1.1.a. 3 On-site independent inspections of the CFC free MDI process of  pharmaceutical GSK
Action 3.1.1.b. 1 technical consultant hired to Verify project deliverables. Preparation of Project Completion Report


	
	X
	
	
	
	
	
	50,000

40,411

	
	
	
	
	
	
	
	
	 TOTAL of Output 3
	90,411

	Project Management Unit
	
	
	
	
	
	
	
	
	

	 
	Project Staff Salaries
	X
	X
	X
	X
	MOCC
	MFLS
	Contractual Services Ind: 71400
	49,500

	
	Communication, Utilities, stationary and Misc.
	X
	X
	X
	X
	
	MFLS
	Miscellaneous Expense 74500
	3,000

	
	POL / R&M of  project vehicle
	X
	X
	X
	X
	
	MFLS
	Rental & Maintenance of Equip: 73400
	4,467.50

	
	Duty travel of Project staff
	X
	X
	X
	X
	
	MFLS
	Travel 71600
	6,500

	
	Procurement of Equipment & Furniture
	X
	X
	X
	X
	
	MFLS
	Equipment & Furniture 72200
	1,000

	
	Procurement of Equipment & Furniture
	X
	X
	X
	X
	
	MFLS
	Equipment & Furniture 72200
	0

	
	Building rental for Office
	X
	X
	X
	X
	
	MFLS
	Rental & Maintenance of Premises 73100
	7,000

	
	Vehicle Rentals for project
	X
	X
	X
	X
	
	MFLS
	Vehicle Rental
	0

	
	Office Security guards + measures
	X
	X
	X
	X
	
	MFLS
	Rental & Maintenance of Premises 73100
	0

	
	Facilities & Administration @ 2.5% (GMS)
	
	
	
	X
	MOCC
	MFLS
	 GMS cost 74599
	5,066

	
	
	
	
	
	
	
	
	Total Project. Management.
	76,533.5

	 
	
	
	
	
	
	
	TOTAL OF MP-VII and MDIs Project 
	202,644.50
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